Session 6
Educational improvement and change
In the last session, you were focusing on issues of educational effectiveness with particular reference to schools; the extent to which schools make a difference. In this session you will be focusing on an associated area: that of improvement, and then going on to look at the change processes through which schools and colleges can improve and become more effective. You will also be looking at planning, which is an important element in the management of change. Much of the literature on effectiveness and improvement relates to schools, but the principles can be applied to colleges and other educational institutions.


Readings and activities for this session

In this session you will be directed to two additional readings (provided):
(
‘Supporting Child-Centred Teaching under Universal Primary Education in Kampala, Uganda’ by Iram Siraj-Blatchford, Matthew Odada and Martin Omagor

(
‘Problem-solving, prioritisation and planning change’ by Brian Fidler.
There are 13 activities including several where you are asked to stop and reflect in this session. The session is illustrated with a case example from England and one from Thailand.

The material for this session helps to prepare you for the assessed course work for this module, particularly through a final reflection/activity.

Throughout the course you are asked to reflect on what you are reading and relate your learning to your own cultural and work context and share your own examples and contexts with others in the VLE.

Learning outcomes for this session
By the end of this session you should be able to:

· define what is meant by educational improvement as opposed to educational effectiveness;

· identify the conditions that support educational improvement;

· identify theories of change and the stages of change;

· show how the management of the organisation relates to improvement and change

· identify how an individual practitioner might relate to change;

· show how planning may contribute to the management of change.

