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	Time

8:00

8:30

8:35

8:40


	Presenter

-

Heather

Chris

Trevor
	Activity & Location

Tea / Coffee

Welcome, introduction to course

Housekeeping

SRD: the Foundation ‘context’


	                                          S e s s i o n      O N E

	AIMS: Points to emphasis : Notes for Trainers

· How to survive (messages/toilets/meals/coffee)

· Starting sessions on time (not trainers but colleagues inconvenienced)

· It is a 2 day course…..  Lunch Dining area to 12:45 p.m.  Then 15 minutes coffee

Policy group, Nick Miller role, overall cost, training courses, SRD Steering ad Co-ordinators’ Groups, review undertaken by NW/TH, May 1998, support for implementation in Schools.  Role of SRD Co-ordinator.  Alternative models.
	Grouping

All
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	Time

8:50

9:40

9:45

10:00


	Presenter

Chris

Kevin

Christine

to 10:30
	Activity & Location

Sharing Activity

Skills used

Housekeeping

· Aims of the course

· Starting to identify / address issues

B R E A K
	                                          S e s s i o n      O N E

	AIMS: Points to emphasis : Notes for Trainers

· To get everyone to contribute / start to raise awareness of skills

· “Tell us about your first memories of working as a teacher”

· 2 min each times / controlled the person to the speakers left…. Kevin first.  Kevin to time using chess clock

· NOTE: what you model is what you’ll get!!!!

· Trying to get members to share something personal to “key in to course”

· Raise awareness & recording of skills related to SRD

· ASK “What helped you in sharing what you just shared?”

· Plenary discussion on ‘How schools used to be’

· Flip chart … on wall …scribe: Christine

· Trainers… distinguish between modeling & role play

· Printed poster on flip chart board (transferred to wall)

· “Issues Area” (use of blank cards on seats)

· Highlight what SRD … IS & INS’T. Stages in SRD

· Self Review not mentioned at this stage.. leave until moel of Initial Meet

· Emphasis..

· reviewees agenda / sophistication of reviewers role


	Grouping

All

All

All
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	Time

10:30

10:40

10:50

11:50

12:00  
	Presenter

Kevin

Kevin

Chris

Chris

- 12:45
	Activity & Location

Motivation exercise

Feedback:

Modeling of Initial Meeting

Christine.. Reviewee

Kevin .. Reviewee

Responses & Deconstruction of modeling exercise

(flip chart …. Kevin)
	                                          S e s s i o n      T W O
	AIMS: Points to emphasis : Notes for Trainers

· To show successful change comes from within rather than imposed

· In pairs talk about “why you do what you do” (3 min)

· Partner just listens… (enabling role)

· Then swap over (3 min)

· ASK: “what are the factors that motivate you to do what you do?

· FLIP CHART replies (Chris)

· List internal / external motivators: do not put heading until after list compiled (i.e. focus on content)

· OUTCOME:

· key principle of SRD is our own professional desire to do a better job

· Aim: model this part of process

· key issue of trainer ….. be genuine
· Self Review to be mentioned as not mentioned previously

· Reference to document (photocopy for all to take away end of the day)
· Trainer mention….. modeling /terms “Reviewer & Reviewee” / Introduce tem as (REAL NAMES?) / reminder the point is to identify a “Focus” / Agree it / Agree how & what the data is collected.  Mentioned: I will stop the process at times …… also compressed time frame from    recommended 1.25 hours

· Stage One (5 minutes)                                 - Broad starter questions

· Setting in / Furniture / Loss leader / room no interruptions / comfortable

· Stage Two (20 minutes)                               - Menu of possibilities

· Identifying focus / how many

· Stage Three (5 minutes)                               - More challenging questions/focus statement

· Collecting data ….. how… where… who… WHO WRITES FOCUS

· Aim: Skills required by a reviewer

· ASK “What helping strategies have there been & What not helping?”
· Highlight Pace / Challenge / support

LUNCH (LRC)
	Grouping

Pairs

All

All

All

All
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	Time

1:00

1:35

1:45

2:15
	Presenter

Kevin

Christine

Chris

to 2:35
	Activity & Location

Preparing for Initial Meeting

Active listening (notes allowed if wished)

Focus setting …… clarification of a “good focus

Presentation

Practice Initial meeting with central guidance ……. use “Pink Cards”


	                                          S e s s i o n      T H R E E

	AIMS: Points to emphasis : Notes for Trainers

· (aims: raise awareness & apply A.L. skills

· Triads…. talking / active listening / observer…. give handout that includes previous session NOTES

· Talk / listen …… (5 min)

· Listener summarises key points back to the talker (2 min)

· Observer feeds back to both on active listening skills used (2 min)

· Rotating x 2

· Q : What aspects of your practice have gone particularly well this year?

        : Talk about any aspects of your work that have given concern

· Guidance for observer…… see notes from previous session

>>>> BRING WHOLE GROUP BACK TOGETHER <<<<

· It’s about the reviewee’s practice

· General statement but specific features in mind

· Questioning … has the words ‘the teacher’ or the teacher’s name in the statement which helps to focus on teacher rather than school policy etc.

· It is something that DATA can be collected on. (specificity comes via data gathering)

· It has the potential to lead to an improvement of practice that benefits children 

· Examples from Case studies

· IN PAIRS ….. Total Time 25 mins (mention compressed!)
>AIM: to practice the initial meeting ….. with Reviewer / Reviewee role

Reminder good starters are

….. “Tell me what you do” / “Have you thought about this already?”

….. “Do you have a job description” / “What are other staffs perceptions.”

….. “Why do you do what you do?” / “Who do you work most closely with?”

Timing:

>>after 10 mins ….. “Questioning getting a little more challenging..

….. What would you learn from this focus / What would you gain from this focus

….. In what way would this focus improve T&L / management etc.?

….. What ‘menu’ of possibilities has emerged?… offer back. Identify an area to focus on.

>>after 15 minute ….

….. Write focus statement

BREAK
	Grouping

Trios

ALL

pairs
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	Time

2:35

2:40

3:20

3:25

3:40


	Presenter

Chris

Chris

Chris

Trevor
	Activity & Location

Feedback …. on Initial Meeting practice

Flip chart (Christine)

Practice review meeting …. Swop

Review issues borad

Two groups combine

CLOSE
	                                          S e s s i o n      F O U R

	AIMS: Points to emphasis : Notes for Trainers

· “Reviewees ….. what did you find useful?”

“Reviewers …. What did you find difficult?

“What advice would you give to Reviewers?”

· Repeat exercise as above …… same pairs … swop roles

>>>> Any other general issues from trainers <<<<

· Providing evidence for the second days programme

….. NOT just SRD but the INSET process and strategies

PACE / Whole Group .. pairs .. trios etc /

· Tomorrow …. Meet at 8:30 in Room C

· OFT of day 2 programme


	Grouping

All

Pairs

All




                                                                                                                                                     ___________________________________________________________________________________________________________________________________
Reference : JCSRC:  SRD_                                                                                                              SRD Training: Bradbury School : Day 1 … 22nd February 1999 …………..These notes for Trainers updated 8th February 1999


