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This document is not confidential and

will be used to inform the annual review of the ESF ICT Dev.Plan.

	ICT INSET for  New Teaching Staff 2002-03

( should NOF be continued?)
	ICT INSET for Library Staff & SEN Staff 2002-03

(should anything be offered?) 


	ICT INSET for mainstream teachers 2002-03

(what should the focus be… e.g. Information Management / Multimedia?)
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	· Most school staff will presumably already have been trained

· Need something for those that have not
	· SEN would be very useful

· Needs to be general and not SLD
	· Literacy and numeracy development

	· Yes – all staff (inc. principals!)  Need to be ICT literate & up to date.
	· Yes.  If we are to stay in 21century it is vital.
	· Information mgmt definitely.

· Multimedia – primary – a luxury but might be nice.

	· Yes, new staff should be able to access the ICAA course.  Central INSET/support would help.
	· Certainly library staff.  I think SENCOs can obtain enough from the regular course.
	· I believe ICT should be a part of (priority) for all development plans on an ongoing nature.  Once we get off the boat it will sail away without us!!

	· Yes – all staff should receive the same opportunity.
	· Our librarians may not need any more training at this time (Anise).

· Our SENCO is 0.4 and may appreciate some training but would not have the time.
	· The whole question of the way in which teachers present materials/lessons/question etc to children is undergoing significant changes . . . the “ESL in the mainstream” highlighted OHPs – ‘whiteboard projectors’ are now being talked about – is the next step about presentation in the classroom of how technology might assist?

	· This seems to make sense.  Hard to say for definite until we know ICT expertise of new staff!  Also depends on $$$!
	· Yes.  It would be helpful to have a Primary Library staff focus.  Some primary librarians were daunted by the current course which seemed, to them to be more Secondary biased.  

· Yes – definitely.  An SEN in the mainstream would be useful to SENCOs.
	· Literacy & numeracy would link in with current initiatives.  Literacy & numeracy strategies.

· Other 2, also make sense!  But we need to be mindful of overload.  Taking all on board seems a lot for 1 year!

	· Yes
	· If possible to maintain momentum.
	· Having ESF facilitators would provide additional opportunities for trainers to develop their skills and their over professional development.  Do we already have the expertise within ESF?  If not, and it’s not a priority item any more, what does the budget allow.

	· Depends on cost.  In theory is logical.  All should have same skills/experiences.
	· Definitely:  Key people with ICT as a key area.
	· Like both of the above.  I prefer a mix of Centre-based and school based.  The former provides much needed networking while the latter is where the developments & “cascading” can occur.

	· Yes but who will finance it.
	· Perhaps for SEN staff.
	· Information management and information skills.  The use of multimedia.  School based using current ESP expertise.

· Supporting Numeracy & literacy – important issues.  In light of ESF dev plan and in the case of my school BHS are own dev plan for numeracy – again could use ESF facilitators but external facilitators would be appreciated even if it was models/examples of use in other schools.
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The course has to continue to be available – parity of opportunity essential.  Also we would want all staff to be skilled to an identified minimum level.
	· ‘Maintenance’, ongoing support groups.  In general, their achievements need to be built on while valuing what they offer the school.
	· Won’t speak for primaries, but L & N would be an appropriate area.  On IM & IS in principle ‘yes’ but I would prefer to offer the views of our curriculum staff (ICT) multimedia, also yea.  (We must still remain healthy ____ overload)

	· Yes – we recruit  many more “international” staff these days who will not have had access to U.K. – type training.  Can we not do the “top-up” training ourselves.
	· Not for a year or so.
	· Yes – specifically development of and training in computerized reporting systems.

· Would prefer in-hourse (i.e. ESF) facilitators.

	· Same issue as the ESL in the mainstream tutors.  Staff felt they were ‘contracted’ to be assessors for 2 years only.  I don’t think they will go beyond this.  Should we have a central ‘top-up’ training as in SRD run centrally by ‘volunteers’.
	· Need time to develop what they have learned.  Our librarian has been trained.  Maybe run another course in 2 years time?
	· Nor school-based – who would run this?

	· Yes – useful for everyone to have the same baseline . . . what about new assessors?
	· I think they would benefit from getting together to share what they have done since the course – they probably need to embed.  Some of what they’ve learned before embarking on any new.
	· We run information skills as a core subject in KS4 and 5.  We have also run our own INSET on these skills areas through ½ day closures . . .  we feel confident in this area at present.

· We are/have just created a “classroom of the future” which is fully multimedia complaint.  Our aim is to use this as a “showroom” for other colleagues to see a skilled practitioner at work.  We will also be trained by Govt in using our MMLC once it is ready (all staff).
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	· Yes
	· 
	· No – the numeracy/literacy strategies have no particular ICT dimension.

	· 
	· 
	· Pastoral staff (HOY) working with student records e.g. achievement/target-setting/SEN/EAL needs often have to learn to work with databases (e.g. Nova-T, or Excel/filemaker Pro-based data files).

· Value-added initiatives – primarily Excel. 

	· Not yet – wait another year and do it centrally.
	· No
	· Presenting, organizing & managing Primary SATs, as this is an ESF initiative and we need some uniformity – perhaps using Excel – I believe this is a teaching and learning issue, not an admin issue.
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