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TCT Mission Statement: “To promote an educational culture which is scientific and technological, vocational and international.”  

“One is truly wise who has travelled far and knows the ways of the world.”
                                                                                                           Viking saying
23RD FLOOR, MILLBANK TOWER, MILLBANK, LONDON  SW1P 4QP

T: 020 7802 2300       F: 020 7802 2345     

CONTENTS
41. OVERVIEW OF THE TIPD PROGRAMME


42. KEY FEATURES OF TC TRUST STUDY VISITS


53.  SCALE, SCOPE AND FOCUS OF THE STUDY VISITS


64.  STRUCTURE OF EACH STUDY VISIT


75.  ELIGIBILITY CRITERIA


76.  GROUP LEADERS


88.  EVALUATION AND DISSEMINATION


89.  COSTS


910.  HOW TO APPLY


911.  ORGANISATION OF THE PROGRAMME


1012. BACKGROUND TO THE T C TRUST




SOME QUOTES FROM TCT PILOT PROJECT PARTICIPANTS:
“It is an immense task to express in words everything I have witnessed, experienced and discussed.  Those memories will remain deeply entrenched in my mind forever. As a young teacher, I do not feel I will ever have the opportunity of a more rewarding, heart-rending yet inspirational experience ever again.”  

“It has afforded me one of the most significant learning experiences of my life.”  

“To say that my recent participation in the Pilot Study Visit to South Africa had promoted within me a “mindset change” would be a gross understatement! Our week long visit with colleagues from my own school and from our family of schools proved to be one of the most exciting, exhilarating, interesting, informative, enjoyable but most notably humbling experiences of my career to date.”
AND A HEADTEACHER WRITES:

“I have seldom seen staff so profoundly influenced by one experience. The two staff have returned filled with creative energy and have transmitted their enthusiasm to everyone. Their conversation is all about how we as a school can innovate and use this international link to raise our children’s aspirations, extend their experience, and get them to think ‘outside the box’. Our school is already benefiting.  Provided that staff are selected judiciously and required to build on their experiences, this study visit programme has the potential to exert a lasting and fundamental influence on the quality of learning and achievement in the schools of those who participate.”
1. OVERVIEW OF THE TIPD PROGRAMME

The new TIPD programme, funded by the DfEE, aims to provide practising classroom teachers with opportunities for short international study visits or exchanges, which will enable those involved to experience good practice, carry out research and share information with a network of other participants.  The programme aims to enhance international understanding and give teachers first hand experience of other educational systems.

2. KEY FEATURES OF TC TRUST STUDY VISITS
The Trust is delighted to be contracted, by the DFEE, to provide places under this flagship programme.  Our programme incorporates a number of distinctive elements:

· Each visit focuses on the involvement of families of schools through working with learning sets of four teachers from primary and secondary schools in the same locality.  However, numbers can be varied to suit local circumstances.

· The Trust supports each visit with a dedicated, high quality, administrative support and an experienced Group Leader to accompany each group.
· Each visit will be arranged through the services of a carefully selected local person in each destination.  This person will act as a focal contact before, during and after each study visit.

· The Trust will work with participants prior to the visit and on their return, to assist the translation of experience into school and classroom practice.

The TC Trust programme of study visits is open to all state schools, and not just those affiliated to the Trust.  The programme also complements those offered by the Central Bureau and the League for the Exchange of Commonwealth Teachers within the TIPD programme.  The three providers are committed to co-operating fully together, to ensure a coherent approach to the whole scheme.

3.  SCALE, SCOPE AND FOCUS OF THE STUDY VISITS

Each study visit arranged by the TC Trust takes places during a half-term period, and is planned to last six to seven days.  Twelve study visits are offered in each half-term period, with the next scheduled visits due to take place during the weeks:

· 27th May – 2nd June 2001

· 22nd – 26th October 2001

· 18th – 22nd February 2002

Destinations will be selected from where the Trust has established local links, and include Europe, America, Canada, South Africa and the Middle East.  However, in line with the DfEE requirements, applicants identify only the theme, and the objectives within that theme, that they wish to study.  They will not be able to choose the programme destination.  The Trust will endeavour to secure an appropriate fit between the theme requirements and a destination.

The major focus of each visit will be on raising achievement and improving classroom and school performance.  There will be a strong underlying theme exploring primary-secondary links running through all visits.  Alongside these overriding aims, The Trust proposes to focus work around six major themes.  These are:

Teaching & Learning Strategies (Creativity)
Raising Achievement

Citizenship





Literacy and Numeracy

Social Inclusion




ICT development
Each visit programme will begin from and remain focused on classroom experience and observation and discussion with practicing teachers.  It will also provide planned opportunity to build perspectives around the key themes mentioned above as the week progresses, and during the latter half of the week to place these in context through shared discussion with relevant senior managers within schools and government.

4.  STRUCTURE OF EACH STUDY VISIT

The TC Trust’s distinctive programme of study visits build on the experience of five pilot trips undertaken in February 2000.

These pilots demonstrated significant benefits, both during and after the visit, for primary and secondary teachers from linked schools.  In particular this joint participation magnified the power of the learning set.  Among the benefits are:

· An increased mutual understanding by teachers of both the distinctive and the common nature of the two sectors.

· An insight into curricular and pedagogic issues.

· Enhanced school collaboration on return.

Each of the visits, therefore, offers an opportunity for two such cross-phase groups of schools to come together.  Each group would be expected to include two teachers from a secondary school and two teachers from linked primary schools.  Each study visit therefore comprises of eight teachers, supported by a carefully selected Group Leader.  This can be shown diagrammatically as a base model.







However, this basic structure, and the numbers involved, can be varied to suit local circumstances, and the Trust is happy to discuss requirements with interested applicants and LEAs at an early stage in the planning process.  For instance, there may be good reasons for the whole group to come from a single LEA, or for both primary teachers to come from the same school.

5.  ELIGIBILITY CRITERIA

It is expected that all participating teachers will be classroom teachers or middle managers, with at least 2 years experience.  Applications from persons who do not have at least two years experience will not be considered for the programme.  Also, Headteachers and senior management are not eligible to take part, unless teaching for a majority of the time.

Another key requirement of all participants is that they are willing to undertake some advance preparation for the visit.  This will include attending a briefing meeting with their group leader, ensuring their e-mail capability so as to facilitate links with other group members and with individuals at schools to be visited, and agreeing with their own schools some specific objectives for their visit. 

Participants should note the expectation of a commitment of their own time to preparation and follow-up to the visit.  The visits themselves will be intense and tiring experiences, in many cases occupying the whole of a half-term break, and participants will need to be aware of the demands this will make on them.

6.  GROUP LEADERS

The role of the Group Leader has a crucial part to play in the success of the T C Trust Study Visits. Their main responsibility is to look after the group and to ensure that each member gets the most out of the visit.  Key responsibilities include:

· Supporting the group : -

· care of individuals

· developing thinking about themes and issues

· developing the group’s classroom observation skills

· promoting primary/secondary understanding

· Monitoring/pacing/adapting the programme, if necessary, in consultation with local agent and schools.

· Working with the group on the last day to review the experience and begin to plan for return.

· Dealing with emergencies. 

LEAs applying to the TC Trust should indicate, upon application, whether or not they wish to supply a Group Leader for their Study Visit.  Only LEA officials are entitled to take on the role.  If you should have trouble finding a Group Leader, the Trust will be happy to provide one, but either way, it will count against your total allocation of places for the financial year.

8.  EVALUATION AND DISSEMINATION
There is a clear commitment for each participant to follow through their study visit in terms of dissemination and development : -

· Within their own classroom practice

· Within their own school

· Within their own family of schools

Each group of participants will be required to complete two reports for the DfEE following their study visit.  Details of what is expected in these reports can be found on the DfEE website, www.dfee.gov.uk/tipd.  

9.  COSTS
Each participant will receive the following, free of charge, as part of the TIPD Programme:

· Travel from a major airport to their destination.

· Travel Insurance.

· Provision of necessary transport at visit destinations.  This may mean car hire or travelling on local public transport and will be communicated to the group prior to departure.

· Accommodation on the basis of local recommendations.  The Trust will endeavour to find comfortable hotels and guest houses within the available budget, and as far as possible, to provide participants with pre-paid half-board.  In this case participants will be responsible for all other subsistence costs.
· Where it has not been possible to provide pre-paid half-board accommodation, participants may need to pay for some meals and reclaim their expenses from us upon return.  An agreed subsistence allowance per participant (in the local currency) will be communicated prior to departure.

NB : Participants should be made aware before application that they would be expected to pay their own travel costs to the airport.  It is not always possible to book flights from the nearest airport to the participant’s hometown, and therefore, in some exceptional circumstances, this may mean an overnight stay at a hotel near the airport.  The Trust cannot reimburse these costs.

Participating schools should also be made aware that no provision will be made for any supply cover costs.

10.  HOW TO APPLY

Application is made in the first instance through LEAs.  Each LEA has been asked to nominate a programme co-ordinator and has an allocation of places to the whole scheme.

The names of co-ordinators can be found on the DfEE website (www.dfee.gov.uk/tipd), along with copies of the official application forms.  Teachers or schools interested in participating are advised to discuss this with their LEA co-ordinator in the first instance.  LEA co-ordinators will then forward applications to the appropriate provider for consideration.

The Technology Colleges Trust is very happy to respond directly to any general enquiries about the nature of its programme, from either LEAs or schools, to discuss how it can best be tailored to individual needs and circumstances.

11.  ORGANISATION OF THE PROGRAMME

The Trust has established a small, dedicated unit to support the TIPD programme, supported by the full range of Trust Services, including its ICT capabilities.

The TIPD Administrator is Alison Wedley (alisonw@tctrust.org.uk).

The programme is overseen by the Trust’s Senior Education Adviser, Malcolm Groves (malcolmg@tctrust.org.uk).

The TIPD programme team is directly accountable to the Deputy Chief Executive, Pam Kemp (pamk@tctrust.org.uk).
12. BACKGROUND TO THE TECHNOLOGY COLLEGES TRUST

The Technology Colleges Trust is a registered educational charity.  It is the lead non-governmental agency for the specialist schools programme, and is funded by the DfEE to support all schools with both curriculum and sponsorship advice. It is also funded to provide a liaison service for Education Action Zones.  It has a particular priority at present to support development of the community dimension of these government programmes and the role of families of schools.

The Trust therefore has significant experience in project management and a strong track record in the prompt and efficient delivery of high quality services on behalf of the DfEE.  Its annual budget for the year 1999/2000 was in the region of £2.2 million, slightly under half relating to DfEE grant.

In addition the Trust manages a growing affiliated membership network, currently around 900 secondary schools, now beginning to include their associated partner primary schools, and supports this with a programme of conferences, training, publications, information and networking. 

The Trust also actively pursues opportunities to facilitate international links at every level, and has recently signed a tripartite agreement with two equivalent organisations in the USA and Australia, with the common aim of sharing good practice and extending international understanding across school communities. 
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