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‘ ENGLISH SCHOOLS FOUNDATION





COMMITTED  TO  HONG KONG’S  FUTURE
and to

EXCELLENCE  IN  EDUCATION

As the largest international education foundation in Asia we:

· welcome students from all nations who can be educated through the English language;

· set high expectations for all students through a broad and challenging curriculum;

· provide access to the best international higher education;

· provide for the individual needs of all students including those with special educational needs;

· are committed to a partnership with staff, students, parents and the community;

· value all individuals and respect the worth and opinion of others; and

· are committed to the people of the region and their future.

INTRODUCTION

This development plan is just that.  It focuses on planned ESF developments 2001-2006.  It also incorporates priorities for ESF Educational Services Limited – our associated company which provides vital links and services to the local community: - through English language classes and the Local Schools’ Project: through sports classes and our kindergartens.

The plan outlines the paradigm shift ESF will make as it moves from being a largely government subvented organisation to one where the subvention is frozen at its current levels.  The gap which will emerge as inflation and pay rises bite will need to be bridged by alternative methods of funding.  We shall therefore seek strategic corporate sponsorship as well as extending our alumni associations.

We continue to upgrade our schools through a regular capital programme and to provide additional school places through extensions at West Island School and South Island Schools.  We shall also replace Kowloon Junior School to meet student demand and we have taken over temporary school premises at Kwai Chung which provides initially 180 additional primary places.

A key development will be the creation of Private Independent Schools – separate companies under the ESF umbrella.  These schools will provide a high quality education similar to that in ESF schools but a different curriculum menu will be on offer.  Students will receive an excellent all-round education so they can realise their potential but there will be a strong emphasis on languages – English and Chinese underpinned by ICT.  These schools will provide greater choice and diversity for parents and students.

Striving to improve the quality of education in our schools we shall look at educational developments elsewhere, for example UK and Australia, and consider how these can best be adapted for our purposes.  A new training programme for school self-review and evaluation will be introduced alongside external inspection.

Improving communication externally and internally remains a key priority.  We look forward to the email newsletter but this will not replace regular visits of Foundation Office staff and committee members to schools.

Whereas the development plan focuses on “development”, a key priority for us is the maintenance and consolidation of the high quality services we provide to our existing ESF schools, ESF Educational Services and particularly to our current students, staff and parents.

Through a small team at the Foundation Office, which represents less than 4% of our revenue budget, we undertake the following:-

· Providing strategic advice and servicing our key ESF Committees (the Foundation, the Executive Committee, Management Committee, JCPTA, Academic Committee, Staff Council, fifteen ESF School Councils and the Management Committee of ESF Educational Services Kindergartens).

· Ensuring quality and consistency of educational provision through regular monitoring and inspection programmes;

· Management and curriculum advice to fifteen ESF primary, secondary and special school and learning support classes and to ESF Educational Services Kindergartens and classes

· In-service training – in particular completion of current programmes of EAL and ICT training

We ensure the recruitment and retention of high quality staff and oversee student admission procedures We continue to provide efficient management and consolidation of ESF resources through our substantial revenue and capital budgets, our property portfolio and collection of school fees and student records.  We constantly review our applications of ICT to ensure efficient communication and processes.

We ensure our schools and other properties are well maintained through a regular building maintenance programme.

Our in-house payroll system is responsible for the salaries of 1800 staff.  We also ensure the efficient operation of the Mandatory Provident Fund and operate the new staff benefits scheme – medical, housing and education alongside existing schemes.

The Foundation Management Team provides the overall management of the Foundation and its schools and is the Board of Directors for ESF Educational Services Limited.

Through our new developments, allied with high quality regular services, we consider we are well positioned to face the challenges of the next five years.  Our aim still is to maintain quality while extending our enrolment to meet the needs of students, parents and the wider community: Our mission remains “Committed to Hong Kong’s Future and to Excellence in Education”.
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ENGLISH SCHOOLS FOUNDATION
DEVELOPMENT PLAN 2001 – 2006
	1.
	IMAGE

to continue to improve the ESF image:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	To maintain and enhance the ESF image
	CEO


	All Committees
	Press/business/community contacts identified/pursued
	Number and quality of articles published

Membership of community bodies

Continuing requests for student admission



	
	
	
	
	
	


	2.
	COMMUNICATION

to continue to improve communications within the ESF:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	Chairman and officers to meet with committee members informally
	CEO


	All Committees
	Meetings programme arranged 2002
	Meetings held

	2.
	To ensure school council members are regularly updated on all dimensions of ESF work


	HRD
	All Committees
	Course held for school councillors 

                       2001 onwards
	Courses held



	3.
	School council handbook updated


	HRD
	FMT/

Management Committee
	Handbook revised 2001-2002


	Handbook distributed



	4.
	To update ESF Website
	FC/

Chris Smith
	FMT/

Executive Committee
	Website updated

                                     2001
	Website online

	5.
	FMT to visit schools regularly
	CEO/

FMT
	FMT/ Executive Committee
	Programme of visits circulated

                    2001/2 onwards
	Visits made
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	3.
	COMMUNITY

to progress links with the community:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	Encourage more local appointments to school councils and PTA
	CEO


	Executive Committee/

Academic Committee
	Ongoing
	Number and background of new members

	2.
	Review Ordinance to reflect additional and relevant community members
	CEO
	Executive Committee/Academic Committee/Foundation
	Ongoing
	New members added



	3.
	To work with community groups to raise ESF profile and education generally


	CEO/

Chairman
	Executive Committee
	To continue links with Business Coalition for Education, Vision 2047, Chambers of Commerce and other groups

To extend Local Schools Project


	Links established

Increase number of schools in the project

	4.
	To continue to develop links with higher education
	CEO/

EOs
	Principals
	Establish programme of links

                                 Ongoing 
	Links established with Universities/Institute of Education

	5.
	Meetings with Government/Education Department
	CEO
	Chairman/

Executive Committee
	To continue with regular meetings

                                 Ongoing
	Meetings held

	6.
	To continue to progress links with China
	CEO/

EOs
	Chairman/

Executive Committee/

Academic Committee
	To respond to invitations to make official visits
	Visits made
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	4.
	HUMAN RESOURCES

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	To keep under review contract and related schemes in light of new legislation

To review ESF Health and Safety Policy to ensure government compliance
	HRD

HRD
	FMT/

Executive Committee

FMT/ Executive Committee
	Ongoing

Review completed

                            2001-2002
	Schemes reviewed as appropriate

Recommendation implemented

	2.
	To implement staff benefits scheme
	HRD
	FMT/

Executive Committee
	Sept 2001
	Scheme operating successfully



	3.
	To implement medical insurance scheme


	HRD
	FMT/

Executive Committee
	Dec 2001


	Scheme operating successfully

	4.
	To review staff benefits scheme
	HRD
	FMT/

Principals
	Dec 2003
	Reviews conducted and changes implemented

	5.
	To review staff appointment process
	HRD
	FMT/

Principals
	March 2002
	Reviews conducted and changes implemented

	6.
	To investigate staff development and performance strategies within the overall content of enhancing quality throughout the Foundation
	HRD
	FMT/

Executive Committee/

Staff
	To introduce pilot project within Foundation Office 2003
	Pilot project, completed and extended

Staff development opportunities identified

Performance improved
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	5.
	FINANCE (ESF AND PIS SCHOOLS)

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	Consider alternative options for financing ESF as value of subvention declines
	FC/

CEO
	FMT/

Executive Committee/ ED
	Options drawn up Oct 2002 onwards
	Options implemented 2002 onwards

	2.
	Consider options for financing PIS schools
	FC/

CEO/

PD
	FMT/

Executive Committee/ ED
	Options for consultation

                                  2002
	Options implemented 2003 onwards



	3.
	Draw up options for fees levied

ESF schools

PIS schools


	FC
	FMT/

Executive Committee/ ED
	Options considered 2001-2002


	New fee structure implemented 2002-2003
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	6.
	STRATEGIC PLANNING

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	6.1
	Working with HKSAR to ensure sufficient school places; to establish options for additional school places in Hong Kong, Kowloon and the New Territories
	BM/
FC

BM/
PD
	FMT/

Executive Committee/

Principals/ ED
	· Discuss options with HKED continuously and draw up programme

· Open 180 place school Kwai Chung Jan 2002

· Build and operate Ma On Shan New PIS School

· Build and operate Discovery Bay New PIS School

· Apply for new PIS school sites as appropriate
	Places established

School 
opened

Operate new school
 in 2003

Operate new school 
in 2004

Ongoing



	6.2
	To process Asset Management:

a. Kowloon Junior School

b. Consider options for other schools
	BM/

FC

FC/

CEO
	FMT/

Executive Committee/

School Councils/ ED

FMT/

Executive Committee
	Draw up scheme by 2001/2002

Draw up consultative paper 2002
	Submit feasible scheme for Government approval

Implement recommendations



	6.3
	To progress current building programme

a. Sha Tin College/Sha Tin Junior School Joint Extension

b. South Island School Extension Phase II

c. West Island School Extension
	BM
	FMT/

Executive Committee/
EOs/School Councils/ED
	Build and operate extensions


	Facilities in operation

a. Operate 
in 2002

b. Operate 
in 2003

c. Operate 
in 2003

	6.4
	To progress kindergarten development plan
	BM
	FMT/

Executive Committee/ED
	Provision of 1-2 new kindergartens 2002-2005
	New kindergarten(s) in operation

	6.5
	Extension Appraisal for primary schools with the adoption of new “Model Schedule of Accommodation”
	BM/

EOs
	Executive Committee/

FMT/Principals/ED
	Consultation by end of 2001

Model set up in 2002

Extension feasibility study from 2002 to 2003

Budget planning process by mid of 2002
	Provide extra space for schools in 7 to 10 years starting from 2003

	6.6
	Upgrading Appraisal for Schools on “Provisions and Facilities”
	BM/

EOs


	Executive Committee/

FMT/Schools SMT
	Consult schools SMT by early 2002

Rolling Programme set up by mid 2002

Budget planning process by end of 2002
	Upgrade quality of “Provisions and Facilities” in schools in 7 to 10 years starting from 2003
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	7.
	CURRICULUM AND ASSESSMENT: PRIMARY

Primary Mandarin: Implementation of Common Curriculum Across all Primary Schools:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Implement new Scheme of Work
	PEO


	Primary and Secondary Mandarin Curriculum Groups/

Principals
	All schools teaching S.O.W. by Christmas 2001


	Consistent learning outcomes at all year groups



	
	Review implementation
	PEO
	
	By March 22/2002
	All teachers contribute to review and have common understanding and practice



	
	Refine teaching programme


	PEO
	
	By July 5/2002


	Improved consistency in learning outcomes

	
	
	
	
	
	


	8.
	CURRICULUM AND ASSESSMENT: PRIMARY

Review Literacy and Numeracy Elements of Curriculum:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Review teaching of English in light of UK National Strategy
	PEO


	Maths and English Curriculum Groups/

Principals
	Incorporation of teaching strategies to improve teaching of English
	Improved student performance in English

	
	Review teaching of Maths in light of UK Numeracy Strategy
	PEO


	
	Incorporation of teaching strategies to improve teaching of Maths


	Improved student performance in Maths



	
	
	
	
	Deadlines dependent on INSET funding for overseas consultancy


	

	
	
	
	
	
	


	9.
	ASSESSMENT

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Standardise use of QCA tests at Key Stage 2
	PEO


	Primary Principals
	Common programme across all schools by July 5/2002


	Assessment results used by all schools in refining teaching programme.  July 2003
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	10.
	CURRICULUM AND ASSESSMENT: SECONDARY

Key Stage 3:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Review Key Stage 3 in light of ESF KS2/3 project and UK developments
	SEO


	FMT/

Principals
	Review undertaken 2002
	Key Stage 3 adapted and improved

	
	
	
	
	
	


	11.
	CURRICULUM AND ASSESSMENT: SECONDARY

Post 16:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	Review implementation of AS levels
	SEO


	FMT/

Principals/

Staff
	Review conducted Dec 2001
	Changes implemented if appropriate Sept 2002

	2.
	Evaluate IB pilot at Sha Tin College
	SEO


	FMT/

Principals/

Staff
	Evaluation conducted 2001-2002


	Evaluation disseminated: policy determined

	3.
	Draw up options for extension of IB
	SEO


	FMT/

Principals/

Staff
	Options prepared Jan 2002/Consultation period 10 June 2002


	Extension of IB Implemented

	
	
	
	
	
	


	12.
	SCHOOL IMPROVEMENT

Develop School Self-Evaluation alongside External Inspection:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Provide INSET for School Management Teams (SMT) on school improvement through self-evaluation
	EOs


	Principals
	All SMTs trained by July 5/2002
	SMTs confident and fully prepared to implement self evaluation

	
	External Inspection
(cross Foundation)
	EOs


	Principals
	Inspection of Key Stage 2/3 Continuity completed end Dec 2002


	Schools aware of findings and implementing common strategies for improvement in continuity of learning

	
	External Inspection of schools
(‘Short Inspection’ model as used in UK)
	EOs
	Principals
	Inspection of one secondary school completed end Dec 2002/3
	School aware of findings and implementing action plan by March/April 2003/4

	
	
	EOs
	Principals
	Inspection of one or two primary schools completed end Dec 2002/3
	School aware of findings and implementing action plan by March/April 2003/4
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	13.
	ENVIRONMENT

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	To ensure ESF encourages environmentally friendly policies and practices throughout the organisation
	CEO/

BM/

School Staff


	All Committees/

All Schools
	Strategy outlined 2001
	Strategy implemented 2002 onwards

	
	
	
	
	
	


	14.
	PRIVATE INDEPENDENT SCHOOLS

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	1.
	Draw up architect’s brief for PIS Schools
	BM/
PD
	BM/FC/
FMT
	Design brief completed
	Design brief implemented/school built

	
	
	
	
	1. Ma On Shan 2001



2. Discovery Bay 2002
	Design brief implemented/school built

Design brief implemented/school built

	2.
	Draw up curriculum for all through primary/secondary schools
	PD


	FMT/

Executive Committee/ED
	Curriculum established Sept 2002
	Curriculum established Sept 2002

	3.
	Establish admissions criteria
	PD


	FMT/

Executive Committee/ED
	1. Criteria established

2. Procedural handbook written Sept 2002


	Admissions procedures operating 2003

	4.
	Draw up scheme of governance
	PD/

FC/

HRD/

CEO


	Executive Committee
	Scheme of governance drafted Jan 2002


	Scheme of governance operational 2003

	5.
	Draw up contracts for PIS principal, teaching and support staff
	HRD/

PD
	FMT/

Executive Committee
	Contracts drafted June 2002
	Contracts implemented

	6.
	Establish staffing structures
	PD/

HRD/

EOs
	FMT/

Executive Committee
	Staffing structures established June 2002
	Appointments made (Principal 6 months before opening of the school) Sept 2003

	
	
	
	
	
	


	15.
	CHINA DEVELOPMENTS

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	
	Research needed and if appropriate establish ESF-type international school in China, e.g. Shanghai as appropriate.
	CEO/

FC/PD
	FMT/

Executive

Committee
	Establish (2002/3):

a.  Need site
b.  Financial promoters
c.  Customer base
	School designed and built.  2005 onwards.
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Secretary and Chief Executive

The English Schools Foundation

JW/FMT/sb/cb/September 2001 

Key:


CEO  - Chief Executive Officer                       HRD    -  Human Resources Director


FC     -  Financial Controller                              EOs    -  Education Officers


BM    -  Building Manager                                  PD       - Project Director
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