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COMMITTED TO HONG KONG’S FUTURE

and to

EXCELLENCE IN EDUCATION

As the largest international education foundation in Asia we:


· welcome students from all nations who can be educated through the English language;



· set high expectations for all students through a broad and challenging curriculum;



· provide access to the best international higher education;


· provide for the individual needs of all students including those with special educational needs;

· are committed to a partnership with staff, students, parents and the community;



· value all individuals and respect the worth and opinion of others; and


· are committed to the people of the region and their future.
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INTRODUCTION

· The ESF’s strategic priorities focus on the need to continue to provide a high quality, cost-effective education for students aged 5-18 years through the English language.  The Foundation is a vital part of the infrastructure of the international community of Hong Kong SAR.  English is the language of commerce, finance, the professions, international transport by air and sea, and technology – all areas which are to be fostered and developed by the HKSAR.


· The change in nature of the ESF student base – 10,000 students, 55 different nationalities of whom 70% are from an Asian background and of that 70%, 30% are Chinese returnees to Hong Kong – means that we must foster a multi-national ethos in our schools which reflects the wider community of Hong Kong.


· This has implications for our entitlement curriculum, “In Pursuit of Excellence”, which, although based on the English National Curriculum and leading ultimately to the internationally recognised qualifications of GCSE and “A” Level, must reflect, in content and values, the context of the HKSAR and the region.  Similarly, we recognise that as our client group is changing, the proportion of students for whom English is an additional language is increasing.  There has been no dilution in the entry requirement of fluency in English, but it must be recognised that these students have different learning needs.  A cross-Foundation EAL policy has now been established.  Training has commenced for all teachers.


· Maintaining high standards in our schools and ensuring all students reach their full potential is at the heart of the  Foundation’s work and is everyone’s concern.  It is therefore essential to continue to have independent inspections of our work as well as to foster school self-review and to continue evaluative visits by education officers.  The “Ensuring Excellence” Project provides a new dimension of school self review.  We shall be considering models for review and inspection over the next few years.


· We have had an independent review of our ESF sixth forms.  These were praised by the inspectors as models of their kind.  We shall be implementing the Inspectors’ recommendations over the next few years.  In particular, we shall be introducing the International Baccalaureate as a pilot project in Sha Tin College initially.  A major challenge for all our secondary schools will be the introduction of the new “A” Levels.

· We must consolidate and develop our position within the community;  through school links in Hong Kong and China;  with higher education and with Government departments;  and, with major employers and chambers of commerce.  We must ensure the Foundation, its committees, school councils and PTAs reflect the broad based community of Hong Kong.  Similarly, we must work towards ensuring that our teachers, principals and Foundation officers begin to reflect the ethnic diversity of our student body.  The extension of our recruitment to Australia reflects that commitment as does the introduction, ahead of schedule, of Mandarin into our primary schools.  All students now have an opportunity to study  Mandarin.  Improving the quality of that provision will be a priority.


· ICT is a key priority.  All schools are now networked.  2000-2001 has been designated as an ICT year.  The three year staff training programme is on target.  


· People are vital to our organisation, as reflected in the ESF partnership of students, parents, staff and community.  In order to ensure that staff development needs match the needs of individuals as well as those of the organisation and result in improved student learning, we have introduced staff review and development for both teachers and support staff.  It is now timely to review this scheme and in particular to link it with our other mechanisms for quality assurance.
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· We shall continue to keep our contracts, our medical and housing schemes under review to reflect new legislation.  A major challenge will be the introduction of the Mandatory Provident Fund.


· The Foundation’s schools have seen steady and sustained growth over the last 25 years.  Keeping pace with demand for places is reflected in our planned capital building projects;  Sha Tin College Phase 2 has recently been completed and we now have an agreed scheme for Phase 3.  This will be a combined scheme providing much-needed sports facilities for the College and additional classrooms and specialist rooms for Sha Tin Junior School.  We have completed a HK$80 million extension and improvement scheme at South Island School.  We have also provided Island School with new drama and technology facilities and have upgraded the art, music, P.E. and photography facilities.

We need to progress our asset management strategy with a replacement school for Kowloon Junior School and have recently received Government approval in principle.


· As a result of our expansion of Kowloon Junior School (Rose Street) the previously identified need for an additional primary and a four-form entry secondary school on Kowloon side has been confirmed.  To meet that known demand we are dependent on Government support in terms of allocating premises.  This has now become a key priority.  In the interim we have extended KGV with a new temporary classroom block and will be providing new specialist facilities.


· We see a continuing need to foster positive relationships with the media.  Communication at all levels needs to be improved and we have focused on new technology to help to achieve this together with the more traditional ESF newsletters, leaflets and magazines.  Schools are encouraged to look at their own communication network and to assess its effectiveness.  In particular, we now have an ESF web site http://www.esf.edu.hk and schools are designing their own individual web pages.


· Strategic priorities have been identified as a result of consultation with the senior management teams in our schools and so reflect school priorities as well as the more global concerns of the Foundation.  The Development Plan will be subject to review which may result in new planning targets being added and existing ones withdrawn as they become part of mainstream activities.  There will also be ongoing consultation with the Foundation, the Executive Committee, the Management Committee, the JCPTA, Staff Council and Senior Management teams in schools.


Jennifer Wisker

Secretary and Chief Executive

The English Schools Foundation
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ENGLISH SCHOOLS FOUNDATION

DEVELOPMENT  PLAN  2000-2005
	1.
	IMAGE

to continue to improve the ESF image:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	1.1
	To continue to enhance ESF image
	CEO
	All Committees
	Press contacts identified

Video updated 2000 – 2001


	Number of articles published

Video updated



	


	2.
	COMMUNICATION

to continue to improve communications within the ESF:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results /

Success Criteria

	2.1
	To continue to hold informal meetings – Chairman and Vice Chairman of the ESF with the Committee members
	CEO
	All Committees
	Meetings arranged 2000 – 2001 onwards
	Meetings held

	2.2
	To continue to ensure school council members are aware of all dimensions of ESF work
	CEO

EOs
	All Committees
	To run a course for new councillors


	Course held 2000-2001

	


	3.
	LEADERSHIP AND MANAGEMENT

to continue to improve the overall quality of leadership and management within the Hong Kong / ESF context and culture:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	3.1
	Consider consultancy on Leadership and Management issues.
	CEO

EOs
	FMT /

Executive Committee /

Academic  Committee
	Consultancy planning 2000 onwards
	Participation of senior managers in training 2001/2003
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	4.
	RELATIONSHIPS

to consider ways of improving relationships between the “Centre”, i.e. Foundation Office / Executive Committee and ESF schools:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	4.1
	To arrange visits by Executive Committee members to schools
	CEO
	Executive Committee / Academic Committee
	Visits arranged ONGOING
	Visits made

	4.2
	Financial Controller and Personnel Manager to visit schools
	FC

PAO
	 -
	Visits arranged 2000 – 2002
	Visits made

	4.3
	Secretary to meet new school staff
	CEO
	-


	Meetings set up 2000 – 2002
	Meetings held

	4.4
	Staff to visit FMO
	EO (INSET)
	-
	Visits set up
	Visits made

	


	5.
	COMMUNITY

to progress links with the community:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	5.1
	Encourage more local appointments to school councils and PTAs
	CEO
	Executive Committee / Academic Committee
	On-going
	Number and background of new members

	5.2
	Review Ordinance to reflect additional and relevant community members
	CEO
	Executive Committee / Academic Committee / Foundation
	On-going
	New members added

	5.3
	To work with community groups to raise ESF profile and education generally
	CEO
	Executive Committee / Academic Committee
	Continue links with Chambers of Commerce and other groups
	Links established

	5.4
	To continue to develop links with higher education
	CEO

EOs
	Principals
	Establish programme of links
	Links established with Universities / Institute of Education

	5.5
	Meetings with Government / Education Department
	CEO
	Chairman / Executive Committee
	To continue with regular meetings
	Meetings held

	5.6
	To continue to progress links with China
	CEO

EOs
	Executive Committee / Academic Committee
	To respond to invitations to make official visits 
	Visits made

	5.7
	To progress links with international schools in Asian/Pan-Pacific region
	CEO

CS
	Executive Committee / Academic Committee
	Follow-up to International Conference.  
	Contacts made
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	6.
	PERSONNEL ISSUES:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	6.1
	· To keep under review contract and related schemes, in light of new legislation

	PAO


	Executive Committee / FMT / Staff


	Ongoing


	Schemes reviewed as appropriate



	6.2
	· To introduce Mandatory Provident Fund Scheme
	FC

PAO
	Executive Committee
	Scheme set up by 2000 for teaching and non-teaching staff
	Scheme operating successfully

	


	7.
	STRATEGIC PLANNING :

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key Results / 

Success Criteria

	7.1
	Working with HKSAR to ensure sufficient school places;  to establish options for additional schools places in Kowloon and the New Territories
	FC BM
	Executive Committee / FMT / Principals / HK Education Department
	Discuss options with HKED 2000 onwards and draw up programme
	Places established

	7.2
	To progress Asset Management:

a. Kowloon Junior School 



	FC

BM
	FMT / Executive Committee / HKED
	Draw up scheme by 2000/01
	Submit feasible scheme for Government approval

	7.3
	To progress current building programme:

a. Sha Tin College Joint Extension


	FC BM
	Executive Committee / FMT / HKED
	Progress with Government 2000-2001
	Completion date dependent on approvals

	7.4
	King George V School
	FC 

EOs

BM
	Executive Committee / FMT / KGV Council
	Additional provision completed 2000
	Completion

	7.5
	To ensure Y 2000 compliance
	FC
	Executive Committee
	Checks for compliance done
	Systems function properly 1/2000

	7.6
	To respond to Education Department’s review of ESF subvention
	FC

CEO
	Executive Committee
	Consultation 2000 onwards
	Changes implemented
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	8.
	SCHOOL ADMISSIONS:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key results / 

Success Criteria

	8.1
	To clarify current admissions policy and practice in ESF primary and secondary schools
	EOs
	FMT / Executive Committee / Academic Committee
	Handbook 2000 compiled
	Handbook / procedures in use

	8.2
	To continue to review current catchment areas
	EOs
	FMT / Executive Committee / Academic Committee
	 Review considered
	Review recommendations implemented 2000 onwards

	8.3
	To ensure comprehensive press coverage Chinese and English of ESF school enrollment dates
	PAO

EOs
	FMT / Executive Committee / Academic Committee 
	Common enrollment data / format devised
	Data utilised by media

	8.4
	To ensure enrollment opportunities for students are available throughout the year
	EOs
	FMT / Executive Committee / Academic Committee
	Central admissions procedures established during key vacation periods
	Procedures in place and operating successfully

	


	9.
	INFORMATION AND COMMUNICATION TECHNOLOGY:

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	9.1
	*Review the ESF ICT Development Plan 
	Head JCSRC
	Academic Committee / Staff Council / School Staff / ICT Coordinators
	Plan reviewed 2001
	The ICT Development Plan is published and distributed

	*  Copies of full ICT Development Plan are available from Chris Smith or on the Internet at http://www.shambles.net/publ_areas/DevPlans/
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	10.
	MANDARIN:

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	10.1
	Achievement of consensus among Mandarin teachers, P+S, about learning targets, methodology and resources

Establishment of agreed ESF curriculum and policy for Mandarin following consultancy
	EOs
	ESF Mandarin Teachers, primary and secondary


	Publication of Policy 2001

Publication of draft and common curriculum documents, primary and secondary 2001


	Greater consistency of good practice across schools

Raised standards of Mandarin teaching and learning



	


	11.
	ENGLISH AS AN ADDITIONAL LANGUAGE (EAL):

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	11.1
	EAL in the mainstream
	EO
	Curriculum Groups
	EAL in the mainstream course for trainers 2000 onwards
	Training in all schools by 2003



	


	12.
	SPECIAL EDUCATIONAL NEEDS:

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	12.1
	Special Educational Needs

a. Continue integration programmes





b.    Share good practice     

       across schools


	EOs

(pri.

&

sec.)

Ed.

Psy.
	SNAGS
	More opportunities for integration of JCSRS students in mainstream

SNAGS produce exemplary document
	JCSRS students spend more time in mainstream classes

Exemplar documentation in use
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	13.
	STAFF REVIEW AND DEVELOPMENT:

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	13.1
	A review of the Foundation’s Curriculum and Staff Development Policy Framework in schools


	EO

(s)
	ESF Curriculum and Support  Groups/  

Academic Committee/ Staff Council and Executive Committee 
	Review conducted, 2000-2001

Related paper presented to consultative groups 
	Review completed

Outcomes of review and implications for future development clearly articulated and disseminated through publication of paper

	13.2
	To pursue arrangements for secondments/rotation of staff to facilitate staff development within the Foundation
	PAO

EOs
	Executive Committee / Academic Committee / Staff Council
	Secondments continue to be made from September 2000 onwards
	Secondments established
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	14.
	QUALITY ASSURANCE:

	
	Related Targets
	Lead Staff
	Consultative Groups
	Outcomes with deadlines
	Key Results/

Success Criteria

	1.
	Implementation phase of the ‘Ensuring Excellence’ Project

a. Implementation of Project in those schools who have volunteered 


	Ens.

Exc.

Co-

ord.
	Project Steering Group

/Academic Committee /Staff Council

/Executive Committee


	Each participating school undertakes individual research projects, and/or whole school evaluation 2000 onwards
	Reports on school based evaluation initiatives available


	2.
	Value Added Initiative

Formation of cross-Foundation team to determine ways of measuring the value an ESF education adds to students’ achievements
	Deputy Principal

KGV School

	Value added team

Secondary Principals’ Group


	Publication as appropriate including revised exam results report

Strengthening of link with UK Value Added experts
	Greater and more consistent success for our students

Greater understanding of how it is achieved

Use made and  development of the UK value added research

	3.
	Inspections

Consider different models for inspection and evaluation of schools.


	CEO

EOs
	Executive Committee / Academic Committee
	Different models devised onwards


	New models implemented 2002 onwards
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	15.
	ENVIRONMENT:

	
	Related Targets
	Lead

Staff
	Consultative

Groups
	Outcomes with deadlines
	Key results/

Success Criteria

	15.1
	To ensure ESF encourages environmentally friendly policies and practices throughout the organisation
	CEO

School staff

	All Committees / All Schools
	Strategies outlined 2000
	Strategies implemented 2000 onwards

	


Jennifer Wisker

Secretary and Chief Executive

The English Schools Foundation


​
JW/Foundation Management Team/cb/January 2000


Key:


CEO	-	Chief Executive Officer


PAO	-	Personnel & Administration Mgr.


FC	-	Financial Controller


EOs	-	Education Officers


BM	-	Building Manager


Ed. Psy.	-	Educational Psychologist








